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YOUR TRUSTED GLOBAL SOURCING PARTNER
Connecting Buyers with the Right Manufacturers

FROM SMALL VOLUME TO LARGE SCALE  |  FROM FIBER TO GARMENT



01  |  ABOUT SAGAS
Connecting buyers with capable manufacturing partners
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Sri Angalamman Garments Apparel Sourcing (SAGAS) is a professional apparel sourcing and
coordination company based in Tiruppur, Tamil Nadu. We help buyers identify the right
manufacturing route for their product, quality, quantity, price and delivery
requirements.

Our approach goes beyond simply locating a factory. We evaluate the practical fit
between the buyer requirement and the manufacturing partner: product specialization,
production capacity, technical capability, quality expectations, commercial
competitiveness, delivery timeline and applicable compliance needs.

OUR FOUR PILLARS

QUALITY

Product and workmanship aligned to agreed buyer
parameters.

TRANSPARENCY

Clear communication across sourcing and
production.

RELIABILITY

Consistent follow-up and delivery-focused
coordination.

GLOBAL SOURCING

Connecting buyers to suitable manufacturing
capabilities.



02  |  MANUFACTURING NETWORK
50-machine to 500-machine partner range
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Through our established factory relationships, SAGAS can support programs ranging from
partners operating approximately 50 machines to partners operating approximately 500
machines. This breadth allows us to consider production routes for smaller volumes,
growing programs and larger-scale requirements.

The objective is not to push every order into the largest facility. We match the order
to the appropriate manufacturing scale, product capability and timeline so that capacity
is practical for the buyer.

SMALL VOLUME

Focused production routes for smaller or development-oriented
programs.

GROWING VOLUME

Flexible capacity for repeat programs and business expansion.

LARGE VOLUME

Higher-capacity partners for substantial production requirements.

RIGHT FACTORY  +  RIGHT CAPACITY  +  RIGHT PRODUCT  =  BETTER EXECUTION



03  |  VERTICAL SOURCING
Integrated sourcing can create commercial and operational advantages
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SAGAS also has relationships with selected vertical-based manufacturing partners.
Depending on the product and program, the supply route can be coordinated across
multiple stages—from fiber or yarn through textile processing and fabric, then garment
manufacturing and shipment.

When the supply chain is integrated appropriately, fewer hand-offs can improve
coordination and traceability. It can also create opportunities for competitive costing
because key stages can be planned together, while maintaining the buyer's required
quality parameters.

01  FIBER / YARN

Raw-material route aligned to product needs.

02  FABRIC

Knitting/weaving, dyeing and finishing
coordination.

03  GARMENT

Cutting, sewing, finishing and quality control.

04  DELIVERY

Packing, documentation and shipment coordination.

FROM FIBER TO GARMENT DELIVERY — ONE COORDINATED SOURCING ROUTE



04  |  COST & VALUE
Commercially competitive routes built around quality requirements
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SAGAS looks at total supply-chain economics rather than garment stitching price alone.
We consider the fabric route, order quantity, factory scale, process integration,
production efficiency, logistics and the buyer's required quality level.

Our vertical and specialized partner relationships can provide opportunities to build
competitive costing, particularly when textile and garment stages can be planned
together. The aim is a balanced solution across price, quality, lead time, capacity and
reliability.

RIGHT FACTORY

Avoid unnecessary overhead by matching capacity to the order.

RIGHT SUPPLY ROUTE

Use integrated or specialized partners where commercially
suitable.

RIGHT QUALITY

Cost decisions remain linked to agreed buyer quality parameters.

VALUE = RIGHT PRODUCT + RIGHT QUALITY + RIGHT FACTORY + RIGHT COST + RIGHT DELIVERY



05  |  OUR SERVICES
One coordinated interface from product development to shipment
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SAGAS is structured to support the buyer across the key stages of an apparel sourcing
program. Our teams coordinate with factories and specialist partners so that product,
commercial, quality and delivery requirements remain connected.

PRODUCT DEVELOPMENT

Requirement review, technical clarification, fabrics, specifications and sample coordination.

MANUFACTURER SOURCING

Factory identification based on capability, capacity, product type and buyer requirements.

MERCHANDISING

Buyer communication, costing, sampling, approvals, timelines and order coordination.

QUALITY CONTROL

Inspection-focused follow-up, measurements, workmanship and corrective-action coordination.

PRODUCTION COORDINATION

Production tracking, factory follow-up, status communication and issue resolution.

LOGISTICS & SHIPMENT

Packing, documentation, shipment planning and delivery follow-up.



06  |  QUALITY & COMPLIANCE
Buyer-specific quality, social and compliance requirements

SAGAS  |  Page 7

Quality and compliance are central to responsible apparel sourcing. SAGAS works with
manufacturing partners according to the buyer's stated requirements and supports
coordination around product quality, factory capability, social responsibility, ethical
production, safety and applicable customer standards.

PRODUCT QUALITY

Specifications, measurements, workmanship, fabric parameters and
inspection expectations.

SOCIAL RESPONSIBILITY

Factory practices considered against applicable buyer and customer
requirements.

ENVIRONMENTAL FOCUS

Where required, sourcing can consider applicable environmental and
sustainable-production expectations.

Compliance requirements vary by buyer, market and product. SAGAS will align the
manufacturing route with the certifications, audits, testing, restricted-substance
requirements and other standards specifically required for the order. We do not claim
a certification unless it has been verified for the relevant manufacturing partner and
production scope.

COMPLIANCE & BUYER STANDARDS
Our manufacturing partner network can support programs requiring recognized social, sustainability and product standards.

SEDEX / SMETA WRAP BETTER COTTON (BCI) DISNEY FAMA

OEKO-TEX® GOTS GRS ISO / SA8000

NOTE: Certification, audit and authorization status is verified for the relevant manufacturing partner and production scope before use.



07  |  OUR TEAM
Experienced technical and commercial coordination
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Our strength comes from cross-functional coordination. SAGAS brings together technical,
quality, merchandising, production, design and logistics expertise so that buyers have a
coordinated sourcing interface rather than disconnected communication.

TECHNICAL TEAM

Product construction, specifications, fabrics and technical clarification.

QUALITY TEAM

Inspection planning, workmanship, measurements and quality follow-up.

MERCHANDISING TEAM

Buyer communication, costing, sampling, approvals and timelines.

PRODUCTION COORDINATORS

Factory coordination, production tracking and issue follow-up.

DESIGNERS

Product concepts, design interpretation and development support.

LOGISTICS TEAM

Shipment planning, documentation and delivery coordination.



08  |  SOURCING PROCESS
A disciplined sourcing journey with clear ownership
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01
UNDERSTAND

Product, fabric, quantity, quality, target price and timeline.

02
SOURCE

Shortlist manufacturers by capability, capacity and suitability.

03
DEVELOP

Samples, technical clarification, fabric development and approvals.

04
COST

Evaluate commercial routes for competitive costing and required quality.

05
PRODUCE

Production coordination, quality follow-up and progress tracking.

06
DELIVER

Packing, documents, logistics and shipment follow-up.



WHY BUYERS PARTNER WITH SAGAS

FLEXIBLE CAPACITY

Approximately 50-machine to 500-machine partner range
for small to large volume programs.

VERTICAL SOURCING

Selected integrated routes from fiber/yarn through fabric,
garment and delivery.

COMPETITIVE COST

Supply-chain planning and process integration can create
strong commercial value.

QUALITY FOCUS

Manufacturing routes are aligned to the buyer's required
quality parameters.

EXPERIENCED TEAMS

Technical, quality, merchandising, production, design and
logistics coordination.

LONG-TERM PARTNERSHIP

A relationship-led approach designed for repeat business
and dependable execution.

LET'S BUILD A STRONGER SUPPLY CHAIN TOGETHER.
SRI ANGALAMMAN GARMENTS APPAREL SOURCING | SAGAS

+91 9600733133
SRI ANGALAMMAN GARMENTS APPAREL SOURCING | SAGAS

PROPRIETOR: R. GANDHI

MOBILE: +91 9600733133

ADDRESS:  1st Floor, 6/232 N, Shri Guruvayurappan Nagar, Near Balaji Nagar,

Thiruviamudaliyur, Chinnagoundavalasu, Kunnathur - 638 103, Tiruppur District, Tamil Nadu, India.



